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Consulting & Development

Since 2005 he has been Senior Consultant, since 2009
shareholder and since 2019 managing director of OAR
GmbH.

His focus lies on consulting and process design for stra-
tegy, innovation, projects and change.

Consulting Priorities
| Moderation of workshops and large group events

| Advice and process design: Strategy, change, innova-
tion, projects

| Mediation (public sector, economy, neighbourhood & in-
tercultural sector)

Education and Training

University of Natural Resources and Life Sciences, Uni-
versity of Manchester, Vienna University of Technology:
Studied spatial planning and landscape planning.

Certified Coach (FUTURE GmbH), Certified Design Thin-
king Coach (HPI, Potsdam), Certified SCRUM Master
(EXIN), NLP - Master Practitioner (Trinergy).

Systemic organizational consulting (train consulting), cer-
tified mediator, moderation, project management.

Selected References

Advice on the restructuring of the GIZ country office
in Afghanistan

Management of EU-technology project centrope_tt

Strategy Development 2017-22 for Water Integrity
Network

Regular trainings in cooperation management for
complex projects (Capacity WORKS)

Regular trainings in agile methods and agile project
management

Strategy and qualification advice for more than 50
small and medium-sized Austrian enterprises

Design think process for the development of regional
business models

Management advice for management team of a trans-
national vocational training project

Process design and moderation of development of
Master plan Salzburg

Moderation of an international doner-conference in
northern Irag

Strategy Development South-East-Europe 2020 stra-
tegy

Advice on setting up a new organisational unit of a
chamber of commerce
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