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Beratungsschwerpunkte  

| EU Programmplanung und Implementierung: Erstellung 

von EU-Programmen, Prozessbegleitung, Aufbau von 

entsprechenden Umsetzungsstrukturen sowie Pro-

grammevaluierungen 

| Projektmanagement: Planung und Koordination betrieb-

licher, regionaler und transnationaler Entwicklungspro-

jekte 

| Organisationsentwicklung: Entwicklung und Beratung 

regionaler (Tourismus-)Organisationen 

| Cluster-Entwicklung und Netzwerke: Aufbau und Bera-

tung regionaler und sektoraler Kooperationen 

| Integrierte, nachhaltige Tourismusentwicklung für Be-

triebe, Regionen und in Schutzgebieten 

| Prozessmoderation 

| Coaching, Training 

 

Aus- und Weiterbi ldung 

Wirtschaftsuniversität Wien (Marketing, Unternehmensor-

ganisation), University of Surrey, United Kingdom 

(International Relations, Business Administration), Univer-

sidad National Autonoma de Mexico, Mexico. 

Projektmanagement (IPMA certified Project Manager, Pro-

jektmanagement Austria Institute, GTZ-Capacity WORKS), 

Coaching (systemic coach Trigon), Certified Business Con-

sultant, NLP – Neurolinguistische Programmierung (AI 

NLP, ÖTZ NLP) 

 

Ausgewählte Referenzprojekte  

Programmierung und SUP des österreichischen 

EMF(A)F-Programms 2021-2027, Senior Expert 

Diversification of Sustainable Rural Development in 

Albania, Team Leader, AL 

Sharri Mountain Experience Centre; Senior Tourism 

Expert, Kosovo 

Value Chain development and rural diversification in 

the Western Balkans, Senior Reg. Development Expert 

On-going evaluation of the Austrian IWB/EFRE Pro-

gramme 2014-2020; Evaluation Expert, AT 

Evaluation of EU support to the Palestine Cultural 

Sector, Team Leader 

Albanian National Tourism Strategy; Senior Tourism 

Expert, AL 

Mountain Tourism Development Nikolica / Korca (Al-

bania) - Assessment and Feasibility Study, Team 

Leader 

Technical Assistance for Kosovo´s Cross-border Coop-

eration Programmes, Team Leader; Kosovo 

Programming Bulgarian IPA CBC Programmes 2014-

2020, Team Leader, Senior Expert; BG 

Ex-ante Evaluation and SEA for RO-BG CBC Pro-

gramme 2014-2020, Team Leader and Senior Evalua-

tion Expert, Rumänien, RO,BG 

Tourism strategy for UNESO city Banska Stiavnica, 

Senior Tourism Expert, SK 

Ex-ante Evaluation and SEA for ETC Programme AT-

HU 2014-2020, Österreich-Ungarn, AT,HU 

Ex-ante Evaluation and SEA for ETC Programme AT-SK 

2014-2020, AT, SK 

Self-evaluation of IPA assistance to Regional Eco-

nomic, SME and Tourism Development, BiH 

REDD Programme – financing sustainable forestation 

in Central America, Senior Regional Development and 

Climate Change Expert, El Salvador, Belize 

Regional System analysis of the Austrian –Slovak bor-

der region, AT, SK 

Environmentally and Socially Responsible Tourism Ca-

pacity Development Programme, Vietnam 

Programming ETC AT-CZ Programme 2014-2020; AT, 

CZ 
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