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OAR

Consulting & Development

Since 1998 consultant and shareholder of OAR GmbH.

Senior consultant and mainly active in the consulting fields
sustainable tourism development, international project man-
agement and the organisation of specialist events.

Study trips & excursions - specialist excursions on selected
sustainable tourism projects in Austria and abroad.

Consulting Priorities

| Systemic evaluation and impact analysis

| Project management of international (funding) projects
| Building cross-border cooperation

| Organisation of discussion and decision-making processes
on local to international level

| Concepting and implementing participatory development
processes

| Strategy and project development for tourist regions and
municipalities

| Conception, development and consultation of tourism pro-
jects

| Project consulting for municipalities, tourism regions and
decision-makers

| Organisation and moderation of innovative specialist
events, training for tourist service providers

| Marketing and media work

| Tourist development on sustainability: environment, econ-
omy, social affairs, nature tourism, sustainable mobility,
sports tourism, e-mobility

Education and Training

Trade academy, University for Tourism Management and Lei-
sure Economics IMC Krems (in English).

Further education and qualification: moderation, organisatio-
nal development, systemic advice, project management, tea-
cher training, quality management, consultant e-mobility,
course "Successful Use of EU funds in Your Region or City.”

Selected References

Management/Leadership Control, Administration and Mar-
keting Alpine Pearls

Tourism Mobility Master Plan Werfenweng mobil +; Advice
and project development Gentle Mobility

Media Trips ,Alpine Crossing"- climate-neutral through the
Alps

Study trips & excursions - specialist excursions on selec-
ted sustainable tourism projects in Austria and abroad

Eurosen - project management for intercultural senior
travel project

Concept and consulting for developing cycling tourism in
rural regions

LEADER Programming planning and Process Moderation,
LEADER Region Lebens.Wert.Pongau

lllustrated book “Sanft mobil auf Neuen Wegen” (Gentle
mobile on New Ways): Ideas, concept, implementation ac-
companiment

Ongoing lectures and courses on tourism develop-
ment/sustainable maobility
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